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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Kodiak Island Borough

Project Title: 

Kodiak Island Borough - Island-Wide Comprehensive
Transportation System Feasibility Study

State Funding Requested: $ 250,000 House District: 36 - R
One-Time Need

Brief Project Description:
Study the feasibility of connecting remote communities with small ferry service. Investigate
infrastructure needed to expand air service to include tanker/freighter aircraft where marine service is
not practical.

Funding Plan: 
Total Cost of Project:  $250,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:
Five incorporated cities and one IRA village within the Kodiak Island Borough are not connected to the road system, and
can be reached only by air or water. Two have limited AMHS service. Regular marine freight and bulk fuel delivery vendors
have recently ceased service to all six communities causing closure of local grocery stores and challenging local fuel
suppliers. These conditions have added yet another multiplier to the cost of living and doing business in these economically
distressed communities.

Reliable marine service will reduce the cost of transporting people and goods to and from the City of Kodiak for locals,
visitors, and service providers. Ferry service will enhance economic development opportunities for these financially
depressed communities. Government and private service providers will experience a reduction in the cost of services to the
communities.

This project will study the feasibility of developing small marine ferry services to connect these coastal communities to the
City of Kodiak. Conceptually, smaller vessels require smaller infrastructure and smaller costs. The project report will suggest
the practicalities of developing surface transportation versus airfield expansion for each community cordinated with an
island-wide transportation system.

Project Timeline:
The project is expected to be completed within one year. An RFP would be generated as soon as funding is approved.
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
NA

Grant Recipient Contact Information:
Contact Name: Rick Gifford 
Phone Number: 486-9300
Address:710 Mill Bay Road Kodiak, AK 99615
Email: rgifford@kodiakak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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